2011 Wildcat Patrol Goals

	Wildcat Vision
To be the best patrol in Troop 226…living the Scout Law and Scout Oath.


	Goals
	Actions
	Measures

	
	
	

	1. Earn the National Honor Patrol Award again
	· Have a patrol name, flag, and yell. Put the patrol design on equipment and use the patrol yell. Keep patrol records up-to-date.

· Hold two patrol meetings each month.

· Take part in at least one hike, outdoor activity, or other Scouting event.

· Complete two Good Turns or service projects approved by the patrol leaders' council.

· Help two patrol members advance in rank.

· Have at least 75 percent of members in full uniform at troop activities.

· Have a representative attend at least three patrol leaders' council meetings.

· Have eight members in the patrol or experience an increase in patrol membership.
	· Update patrol flag
· 100% attendance at regularly schedule troop meetings

· Go on one patrol hike at Arbor Hills or The Heard Museum
· Complete two service projects as a patrol, coordinate with ASM of Service

· Advance members
· XXX
· 100% Class A at all events

· 100% attendance at PLC

· Maintain eight or more members in patrol 

	2. Promote patrol member unity
	· Plan patrol activities
· Bring patrol flag to most activities

· Use patrol yell, cheer, and motto

· Communicate often – be a good listener
· Be a friend
	· Go bowling, swimming, hiking, etc.
· Bring flag to all troop meetings and campouts

· Use yell, cheer and motto at troop meetings and campouts

· Send out weekly emails, check up on guys who are not attending regularly with a phone call

	3. Develop solid fundamental scout skills within the patrol
	· Train on basic cooking methods and chuckbox maintenance
· Train on basic knots and lashings
· Train on basic first aid
· Train on fire building
	· Create patrol mini cooking guide and cookbook to use on campouts; show basic cleaning skills
· Make sure each member has the BSA knot pamphlet and can tie the following knots: bowline, square knot, clove hitch, taunt line, timber hitch, and two half-hitch. 

· Make sure each member knows basic first aid.
· Make sure each member can build a “one match wonder” fire.
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